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the landlords from their fatuous firmness, but without success,
and the Tory attempt to pacify Ireland was frustrated*
Mr* William O'Brien's Plan of Campaign was that the
tenants should offer fair rents to the landlords, and then, if
these were refused, bank the money with the local managing
committee of the Plan of Campaign, who would now negotiate
with the landlords on behalf of the tenants* If the landlords
persisted in their refusal to accept the fair rent, the money
banked with the committee would be used to protect the
tenants from being evicted, and for the general support of
tenants' rights* Mr* O'Brien endeavoured to find Parnell to
discuss the plan with him, but failed to do so, and then went
for advice to Mr* John Dillon, who was invariably amenable
to Mr* O'Brien's wishes* The plan was put into operation*
Parnell, when he heard of it, was " dead against it*" He
wanted peace and time to think* Mr* Gladstone was now
committed to self-government for Ireland, and Parnell did
not wish to jeopardise the chance of getting Home Rule by
a revival of peasant passions* But he was a sick man, and
his grip on his party had slackened* Mr* Healy, who, perhaps,
was not so sapient as he thought himself, wrote to Mr*
Labouchere on December 18, 1885, saying that " Parnell is
half mad* We always act without him* He accepts this
position,* if he did not, we should overlook him* Dillon,
McCarthy, O'Brien, Harrington, and I settle everything*
When we agree, no one can disagree*"1 This came well from
the gentleman who, three months later, was to stand shivering
in his shoes before his chief in Galway town, and was to be
reduced by a single sentence from that chief's lips to a state
of adoring servitude* We may doubt whether the Plan of
Campaign would ever have been operated had Parnell known,
before it was published in the Irish newspapers, anything
about it* It provoked the usual outburst of crime and
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